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Aim – To 
plan a 

strategy to 
move the 
building 

work 
developme
nt forward 
towards 

the Trust’s 
goal of 

turning the 
building 

into a 
sustainable 
community 
arts centre.

Initial 
conclusion – 

Due to 
fundraising 
limitations, 

this needs to 
be looked at 
in the short-
term so we 

can continue 
to make 

progress but 
with a long-
term plan in 
mind. In the 

short term we 
need to have 
a space that 

is as user-
friendly as 
possible so 

once the 
ceiling is 

done we can 
put on more 
events and 

be as 
versatile as 

possible.
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History: Significant recent building events 

1984 – Grade 2 listed
1990’s – Roof tiles renewed

2005 – Wiveliscombe Town Hall Trust started
2011 – Fire Escape at rear installed
2012 – Roof Structure Inspection

2015 – Building leased to Trust for 125 years
2016 – Bellecote inspection (£210)

2016 – Bat Survey (£670)
2016 – Asbestos survey (£470)

2017 – Philips Consulting Engineers – Bellcote (£600)
2018 – One Arched Window Repaired/Painted (~£3300)

2020 – Hol-Saf – building surveyor (£1200)
2021

JUN – WECIL, Accessibility report (£850)
JUL – Woodlouse – Floorboard lifting (£1200)
AUG – DHD Structures – Floor survey1 (£540)

AUG – Thread – Architectural work for Floor and Fire (£4100)
AUG – Fire Equipment Installed (£200)

SEP – Toby Harding – Leaking water at entrance repaired (£50)
NOV – DHD Structures – Floor Survey2 (£670)

2022
JAN – Celtic Sustainable – Roof Insulation (not installed) (£2500)

JUL – GandL Consultancy - Asbestos removal (£2000)
AUG – Exe Fire Safety – Fire Audit and Risk Assessment (£450)

SEP – WPD - Electricity supply (£3200)
SEP – JB Building – Storm damage roof repairs (£1150)

OCT – JB Building – Rear fire door upgrade, 
Front door fire escape, ceiling patched (£2400)

2023
JUN – Somerset Electrical – Light/Power/Fire installation (£8800)

JUL – Thomas Security – Smoke alarm installation/connection (£4550)
AUG – JP Gainsford – Ceiling inspection (£310)

SEP – C2 Fire – Further fire equipment installed (£390)
OCT – Exe Fire Safety - Fire Audit and Risk Assessment (£450)

OCT – Building opens for Events.

The Big Picture and first steps

Historically there have been a few building strategy and 
project plans looked at. Significantly:

Sep 2006 – Quattro (Bristol) – building strategy quote

Jun 2011 – John Dunk – Project Management report and 
proposal

Oct 2016 – Thread Architecture – Report and fee proposal to 
project manage

Mar 2020 – Hol-Saf Design – Restoration plan

In each of the above the emphasis has been on a complete 
project and not starting any work until a plan is in place for 

the whole building. Whilst this is obviously preferred, financing 
this has proved impossible.

Around 2022 the Trust made the decision to take smaller 
steps and at least do some work allowing the building to be 
open in a limited capacity. This was done and the building re-

opened in Oct 2023. In so doing, it showed progress was 
being made and allowed the Trust to put on events – this has 

the additional effects of; showing off the building to the 
community; showing the buildings progress; fund-raising; and 

entertaining the community whilst proving some of the 
potential of the Hall for the future. 

A major limitation to progressing further has been the ceiling. 
It has been seen as the priority and the next building work to 
be done before anything else. Whilst the events of the last 2 

years have been happening, applications for fund-raising have 
gone ahead. Sadly, some of these have proved unsuccessful, 
however as of October 2025 we have some funds. This now 

gives us the chance to arrange the ceiling work and plan more 
short-term improvements whilst still always thinking about the 

bigger picture.
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- These drawings represent a visualisation and/or concept only. These drawings and all associated documents are prepared for a specific client. All    measurements and other information made available by the client are as accurate as possible at the time of drafting, but should be confirmed on site     prior to further design, analysis or construction. - The recipient agrees to protect the contents from distribution and dissemination without written permission of the Client. The contents of these drawings are not to be reproduced or copied in whole or part without the 
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- These drawings represent a visualisation and/or concept only. These drawings and all associated documents are prepared for a specific client. All    measurements and other information made available by the client are as accurate as possible at the time of drafting, but should be confirmed on site     prior to further design, analysis or construction. - The recipient agrees to protect the contents from distribution and dissemination without written permission of the Client. The contents of these drawings are not to be reproduced or copied in whole or part without the 
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Damp on rafters in clock room below bellecote Damp in roof above ceiling of main hall 
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- These drawings represent a visualisation and/or concept only. These drawings and all associated documents are prepared for a specific client. All    measurements and other information made available by the client are as accurate as possible at the time of drafting, but should be confirmed on site     prior to further design, analysis or construction. - The recipient agrees to protect the contents from distribution and dissemination without written permission of the Client. The contents of these drawings are not to be reproduced or copied in whole or part without the 
written permission of the Client. Use of this drawing is granted to the Client for their specified project only. - We do not provide any legal, investment, or financial advice or information and are not advising on the commercial viability or technical suitability of any proposals. The relevant independent expert advice should be sought accordingly.
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- These drawings represent a visualisation and/or concept only. These drawings and all associated documents are prepared for a specific client. All    measurements and other information made available by the client are as accurate as possible at the time of drafting, but should be confirmed on site     prior to further design, analysis or construction. - The recipient agrees to protect the contents from distribution and dissemination without written permission of the Client. The contents of these drawings are not to be reproduced or copied in whole or part without the 
written permission of the Client. Use of this drawing is granted to the Client for their specified project only. - We do not provide any legal, investment, or financial advice or information and are not advising on the commercial viability or technical suitability of any proposals. The relevant independent expert advice should be sought accordingly.
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- These drawings represent a visualisation and/or concept only. These drawings and all associated documents are prepared for a specific client. All    measurements and other information made available by the client are as accurate as possible at the time of drafting, but should be confirmed on site     prior to further design, analysis or construction. - The recipient agrees to protect the contents from distribution and dissemination without written permission of the Client. The contents of these drawings are not to be reproduced or copied in whole or part without the 
written permission of the Client. Use of this drawing is granted to the Client for their specified project only. - We do not provide any legal, investment, or financial advice or information and are not advising on the commercial viability or technical suitability of any proposals. The relevant independent expert advice should be sought accordingly.
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- These drawings represent a visualisation and/or concept only. These drawings and all associated documents are prepared for a specific client. All    measurements and other information made available by the client are as accurate as possible at the time of drafting, but should be confirmed on site     prior to further design, analysis or construction. - The recipient agrees to protect the contents from distribution and dissemination without written permission of the Client. The contents of these drawings are not to be reproduced or copied in whole or part without the 
written permission of the Client. Use of this drawing is granted to the Client for their specified project only. - We do not provide any legal, investment, or financial advice or information and are not advising on the commercial viability or technical suitability of any proposals. The relevant independent expert advice should be sought accordingly.
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- These drawings represent a visualisation and/or concept only. These drawings and all associated documents are prepared for a specific client. All    measurements and other information made available by the client are as accurate as possible at the time of drafting, but should be confirmed on site     prior to further design, analysis or construction. - The recipient agrees to protect the contents from distribution and dissemination without written permission of the Client. The contents of these drawings are not to be reproduced or copied in whole or part without the 
written permission of the Client. Use of this drawing is granted to the Client for their specified project only. - We do not provide any legal, investment, or financial advice or information and are not advising on the commercial viability or technical suitability of any proposals. The relevant independent expert advice should be sought accordingly.
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- These drawings represent a visualisation and/or concept only. These drawings and all associated documents are prepared for a specific client. All    measurements and other information made available by the client are as accurate as possible at the time of drafting, but should be confirmed on site     prior to further design, analysis or construction. - The recipient agrees to protect the contents from distribution and dissemination without written permission of the Client. The contents of these drawings are not to be reproduced or copied in whole or part without the 
written permission of the Client. Use of this drawing is granted to the Client for their specified project only. - We do not provide any legal, investment, or financial advice or information and are not advising on the commercial viability or technical suitability of any proposals. The relevant independent expert advice should be sought accordingly.

Aerial view of Round Room

Cracks in ceiling
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- These drawings represent a visualisation and/or concept only. These drawings and all associated documents are prepared for a specific client. All    measurements and other information made available by the client are as accurate as possible at the time of drafting, but should be confirmed on site     prior to further design, analysis or construction. - The recipient agrees to protect the contents from distribution and dissemination without written permission of the Client. The contents of these drawings are not to be reproduced or copied in whole or part without the 
written permission of the Client. Use of this drawing is granted to the Client for their specified project only. - We do not provide any legal, investment, or financial advice or information and are not advising on the commercial viability or technical suitability of any proposals. The relevant independent expert advice should be sought accordingly.



Wiveliscombe Town Hall Building Report 2026

REVISIONS
REMARKS

1
MM/DD/YY

2
3
4
5

14
A

_ _ /_ _ /_ _ ...
_ _ /_ _ /_ _ ...
_ _ /_ _ /_ _ ...
_ _ /_ _ /_ _ ...
_ _ /_ _ /_ _ ...

Drawn by: chris@kiotaf.com
WWW.KIOTAF.COM

DATE: January 6, 2026Square Room Images

- These drawings represent a visualisation and/or concept only. These drawings and all associated documents are prepared for a specific client. All    measurements and other information made available by the client are as accurate as possible at the time of drafting, but should be confirmed on site     prior to further design, analysis or construction. - The recipient agrees to protect the contents from distribution and dissemination without written permission of the Client. The contents of these drawings are not to be reproduced or copied in whole or part without the 
written permission of the Client. Use of this drawing is granted to the Client for their specified project only. - We do not provide any legal, investment, or financial advice or information and are not advising on the commercial viability or technical suitability of any proposals. The relevant independent expert advice should be sought accordingly.

Aerial view of Square Room
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- These drawings represent a visualisation and/or concept only. These drawings and all associated documents are prepared for a specific client. All    measurements and other information made available by the client are as accurate as possible at the time of drafting, but should be confirmed on site     prior to further design, analysis or construction. - The recipient agrees to protect the contents from distribution and dissemination without written permission of the Client. The contents of these drawings are not to be reproduced or copied in whole or part without the 
written permission of the Client. Use of this drawing is granted to the Client for their specified project only. - We do not provide any legal, investment, or financial advice or information and are not advising on the commercial viability or technical suitability of any proposals. The relevant independent expert advice should be sought accordingly.
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- These drawings represent a visualisation and/or concept only. These drawings and all associated documents are prepared for a specific client. All    measurements and other information made available by the client are as accurate as possible at the time of drafting, but should be confirmed on site     prior to further design, analysis or construction. - The recipient agrees to protect the contents from distribution and dissemination without written permission of the Client. The contents of these drawings are not to be reproduced or copied in whole or part without the 
written permission of the Client. Use of this drawing is granted to the Client for their specified project only. - We do not provide any legal, investment, or financial advice or information and are not advising on the commercial viability or technical suitability of any proposals. The relevant independent expert advice should be sought accordingly.

STORE ROOM

ROUND ROOM

SQUARE ROOM



Wiveliscombe Town Hall Building Report 2026

REVISIONS
REMARKS

1
MM/DD/YY

2
3
4
5

17
A

_ _ /_ _ /_ _ ...
_ _ /_ _ /_ _ ...
_ _ /_ _ /_ _ ...
_ _ /_ _ /_ _ ...
_ _ /_ _ /_ _ ...

Drawn by: chris@kiotaf.com
WWW.KIOTAF.COM

DATE: January 6, 2026Main Hall Summary

- These drawings represent a visualisation and/or concept only. These drawings and all associated documents are prepared for a specific client. All    measurements and other information made available by the client are as accurate as possible at the time of drafting, but should be confirmed on site     prior to further design, analysis or construction. - The recipient agrees to protect the contents from distribution and dissemination without written permission of the Client. The contents of these drawings are not to be reproduced or copied in whole or part without the 
written permission of the Client. Use of this drawing is granted to the Client for their specified project only. - We do not provide any legal, investment, or financial advice or information and are not advising on the commercial viability or technical suitability of any proposals. The relevant independent expert advice should be sought accordingly.
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- These drawings represent a visualisation and/or concept only. These drawings and all associated documents are prepared for a specific client. All    measurements and other information made available by the client are as accurate as possible at the time of drafting, but should be confirmed on site     prior to further design, analysis or construction. - The recipient agrees to protect the contents from distribution and dissemination without written permission of the Client. The contents of these drawings are not to be reproduced or copied in whole or part without the 
written permission of the Client. Use of this drawing is granted to the Client for their specified project only. - We do not provide any legal, investment, or financial advice or information and are not advising on the commercial viability or technical suitability of any proposals. The relevant independent expert advice should be sought accordingly.
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- These drawings represent a visualisation and/or concept only. These drawings and all associated documents are prepared for a specific client. All    measurements and other information made available by the client are as accurate as possible at the time of drafting, but should be confirmed on site     prior to further design, analysis or construction. - The recipient agrees to protect the contents from distribution and dissemination without written permission of the Client. The contents of these drawings are not to be reproduced or copied in whole or part without the 
written permission of the Client. Use of this drawing is granted to the Client for their specified project only. - We do not provide any legal, investment, or financial advice or information and are not advising on the commercial viability or technical suitability of any proposals. The relevant independent expert advice should be sought accordingly.
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- These drawings represent a visualisation and/or concept only. These drawings and all associated documents are prepared for a specific client. All    measurements and other information made available by the client are as accurate as possible at the time of drafting, but should be confirmed on site     prior to further design, analysis or construction. - The recipient agrees to protect the contents from distribution and dissemination without written permission of the Client. The contents of these drawings are not to be reproduced or copied in whole or part without the 
written permission of the Client. Use of this drawing is granted to the Client for their specified project only. - We do not provide any legal, investment, or financial advice or information and are not advising on the commercial viability or technical suitability of any proposals. The relevant independent expert advice should be sought accordingly.
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- These drawings represent a visualisation and/or concept only. These drawings and all associated documents are prepared for a specific client. All    measurements and other information made available by the client are as accurate as possible at the time of drafting, but should be confirmed on site     prior to further design, analysis or construction. - The recipient agrees to protect the contents from distribution and dissemination without written permission of the Client. The contents of these drawings are not to be reproduced or copied in whole or part without the 
written permission of the Client. Use of this drawing is granted to the Client for their specified project only. - We do not provide any legal, investment, or financial advice or information and are not advising on the commercial viability or technical suitability of any proposals. The relevant independent expert advice should be sought accordingly.
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Conclusions
The aim of this building strategy is to…

� Priorities building work according to urgency, cost, how quickly work can be arranged, and how quickly 
work can be achieved.

� Put each project into a short-term or long-term plan.

� As far as possible, any short-term projects should be planned whilst still considering longer term 
aspirations for future developments in the building.

� According to funds available, start planning for the short-term work.

� The short-term projects should be put into a ‘building works Gant chart’ (to follow)

Things to remember

� Listed building consent

� Building regulations

� Approval from Landlord

� Health and Safety

� CDM requirements

� Insurance


